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Optimising Energy Performance
and Reducing Operational Costs

Energy management is no longer simply about
monitoring consumption. For modern
organisations, it means understanding how
energy is purchased, used and optimised
across operations.

Nationwide Utilities helps businesses develop
structured energy management strategies that
improve efficiency, control costs and support
sustainability objectives.

Through data analysis, reporting and strategic
planning, we provide the insight organisations
need to manage energy as a strategic
resource.

Nationwide Utilities services: Energy Management

NU at aglance

£1bn

Energy spend under
management

£100m

Clients saved in energy costs

95%

Client renewal rate



Why

Matters

e Improved monitoring and validation ensures
COSt ContrOI businesses only pay for the energy they actually use.

i ¢ Understanding energy consumption patterns
Oper0t|0n0| enables organisations to optimise processes and
EfﬁCiency reduce waste.

Susta | Nna b| | |ty & « Effective energy management supports carbon

reduction targets and sustainability reporting.

ESG

H e Clear energy data helps organisations plan
Strategic . <)/ s e
infrastructure, procurement and decarbonisation

Plannlng initiatives.



Oour

Services

Bl I I \V/e I |d Gtio N & e Energy invoices are often complex and errors can
occur. Our bill validation service ensures energy
Cost Recovery charges are accurate before payment is made.

e Our bill validation service ensures energy charges
are accurate before payment is made.

H ¢ Understanding when and how energy is used across
ConSU m pt|0n your organisation is essential for improving operational
Reportl ng efficiency.

e Using consumption data, trends and market
intelligence, we develop forecasts that help you budget,
manage procurement and make informed decisions.

: o Effective energy planning requires visibility over future
ForeCGStlng & consumption and costs.
Bud g et Plann | N g ¢ Using consumption data, trends and market

intelligence, we develop forecasts that help you
budget, manage procurement and make informed
decisions about future energy requirements.

H e Energy markets can move rapidly, making
Market Trdelng procurement timing critical.
& Tng g er Alerts e Our Insights platform track wholesale energy prices

in real time and generate alerts when predefined price
triggers are reached.



How
Nationwide
Utilities
Supports You

Assesment & Analysis

D |:| @ We evaluate your current energy usage, billing

arrangements and operational requirements.

Data & Insight
Advanced reporting and monitoring tools
provide clear visibility into energy

performance.

9 Strategic Planning

Our specialists develop tailored strategies that

e
é 9 balance operational needs, cost control and

e sustainability goals.

Ongoing Optimisation
Continuous monitoring and advisory support

ensures energy strategies evolve with
changing business requirements.

Nationwide Utilities services: Energy Management




How we work
with

%

Discovery & Consultation:  Strategic Planning:

Understand your power requirements and energy Align solutions with your operational and
decarbonisation goals. financial needs.

S
<
il

Implerne.n.tGFlon Ongoing MGnGgement:
& Opt|m|S|C|t|On: Continuous support to optimise and future-proof

Seamless contract finalisation and energy your energy strategy.
procurement.



Proven
Success

Case Study: Flexible procurement Measuring
strategy to lower portfolio costs. Success

Client: Allen Ford Motors

Challenge

Lower Weighted Unit Rate
(PPU)

Allen Ford Motors operates a 30-site footprint across the
south of England, from Bath and Swindon in the west, through
the Midlands, Berkshire and London, to Kent and Essex in the
south east. The portfolio spans showrooms, workshops and
offices, each with different trading patterns and load profiles, Reduced Portfolio cost
which makes energy buying and budgeting inherently
complex.

Solution

Rising wholesale prices, mismatched suppliers, varied
contract end dates and years of unvalidated billing had
introduced cost and operational risk. The brief was simple to
state and hard to deliver. Simplify. Secure. Save.

e Procurement: Fixed and flexible contract management
using our Insights Platform to support smarter, better-
timed buying decisions.

¢ Bill Validation: Billing issues resolved, recovery of
overcharges and assisted with debt management.

e Metering Services: Coordinated new meter installations,
upgrades, removals and disconnections.

¢ Energy Audit: Audited operations and implemented
strategies aligned with client objectives

e Reporting & Forecasts: Regular reporting provided
detailing energy spend, usage trends, and forward
forecasts.

¢ Portfolio Management: Oversee of entire utility portfolio,
ensuring contracts, renewals, and end dates are aligned.

Result
+5.3% £883K
Usage (same In cost savings

meters)
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Our Services

Managing energy efficiency means harnessing every watt

E nergy to boost performance, cut costs, and support a greener
future. We provide our clients with dedicated services and
Mq nqgement solutions for energy management that go beyond simple

transactions.
Our Energy Management Services

Energy Audit & Strategy [ Bill Validation & Cost Recovery f§ Consumption Reporting
Market Intelligence [ Fixed/Flex Energy [ Public Sector Procurement

We specialise in facilitating new supply connections and

Network upgrading your existing capacity. Our comprehensive
° services cover everything from meeting DNO/IDNO
conneCtlons requirements to installing advanced metering solutions,

ensuring your infrastructure is future-ready.

Our Network Connection Services

Utility Connections (New & Upgrade) | DNO / IDNO

Developing your company’s Net Zero or sustainability
Re newa b I e strategy is a journey, and Nationwide Utilities is there for
s I you every step of the way. Our practical services are
upp Y designed to help you cut your carbon footprint, lower your

energy bills, and support your business growth by
harnessing sustainable power.

Our Renewable Energy Services

Power Purchase Agreements BESS

E SG We support real estate companies with ESG reporting and
compliance. Our solutions help evidence sustainability

o performance, support building certifications, reduce
Com pl iance Scope 2 emissions, and improve long term cost certainty
across property portfolios.
property p

Our ESG Services (Report examples)

Discover the 360 Power strategy

The complete power and energy management Learn More

solution for your business

Nationwide Utilities serv Y O support your business.‘



https://www.nationwideutilities.com/solutions/360-power-strategy

Supercharge your
business with a

Manageme
onhections

U

ESG &
pply

Get In Touch

Speak to one of our energy consultants at a time
that works for you.

enquiry@nationwideutilities.com London Office:
www.nationwideutilities.com 346 High Street Kensington 'd 1 ’
020 3475 2000 London natl nWIde

energy solutions ili i
W14 8NS A


tel:02034752000
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